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2009 SEAOC Convention
Technical Program Highlights

� Two Tracks with 6 categories:
� Design and Sustainability

� Advanced Analysis/ Design 
� Existing Buildings

� Design of Distinctive Structures 
� Code Developments

� Research to Practice
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2009 SEAOC Convention
Technical Program Highlights
� Sustainability Topics: 

� The Sustainable Practice of Reusing 
Buildings – David Cocke S.E.

� Wood – A Natural Choice of a Structural 
Sustainable Building Material – Michelle 
Kam-Biron S.E. 

� Resilience Criteria for Seismic 
Evaluation of Existing Buildings – Daivd
Bonowitz S.E. 

� Full program on seaoc2009.com
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2009 SEAOC Convention

� Online Registration ends at midnight 
tonight, September 15th, 

� Onsite Registration is available 
thought Friday

� Day passes start at $90/ day

� Seaoc2009.com
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Introduction

� SEAOC Goals Actualized Locally
� Sustainability: Giving Back what One 

Takes - Equilibrium
� Sustainable Design
� Sustainable Business Metaphor

� Discussion vs. Presentation Concept
� Open Floor: Your SEAOSD
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Sustainable Design – Tony

� Introduction
� SDC Goals and Activities
� Comments on Current Practice –

LEED
� New Directions for Structural 

Engineers
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Business Forum Committee - Jim

� Introduction
� BFC Goals and Activities
� Potential Business Topics
� Overcoming Commoditization
� General Discussion



SEAOSD Dinner Meeting
September 15, 2009

BFC Introduction

� BFC History
� Small Businesses
� Business Cycle
� Other SEAOC Sections
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Goals

� Support SEAOSD Businesses
� Support SEAOC
� Integration with Long Range Plan
� Resource for Business Issues 

Specific to SE’s
� Overcome Commoditization by 

Creating Tangible Value
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Activites

� Quarterly Meetings
� Educational Webinars
� Empowering Participation

� “GoToMeeting”

� Past Meeting Links on SEAOSD.org
� Blog?
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Potential Business Topics

� Outsourcing HR Tasks
� Office Environment: Going Electronic 

& BIM
� Lean Construction
� Fostering Leadership
� Other Topics
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Outsourcing HR Tasks
(Administaff)

� 7-25% Time Exclusively 
on Paperwork (USSBA)

� Constricting Creativity & 
Development

� Employer Pain Factors
� Professional Employer 

Organizations (PEOs)
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Employer Pain Factors
(Administaff)

� Burgeoning State & Federal Regulations

� Difficulty Attracting & Retaining Qualified 
Workers

� Escalating Labor Costs
� Improving & Managing Healthcare Benefits
� Motivating Employees

� Training & Developing Workers
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1. Provides an integrated and cost-effective approach to 
personnel management

2. Committed to the management of critical human 
resource responsibilities and employer risks for its 
clients 

� � � �� � � �� 	 
 � � 
 	 � �
� � � � 
 � 
 � � � � � �

PEOs Defined – The “ What”
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• Human Resource Management

• Policies and Practices

• Payroll  Administration 

• Payroll Taxes

• Employee Benefits

• Workers’ Compensation

• Employer Liability Management

• Government Compliance

• Performance Improvement

• Manage Business

• Grow Business

• Manage Change

• Align People

Business
Owner

Employee

Agreement

PEO

Employment
Relationship

The Co-Employment Relationship 
(Administaff)

Employment
Relationship • Mentoring/Training

• Focus on Client, 
Passion & Purpose

� �� �� � � � 	 ��
 � 	 	 �� � � � �
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Office Environment

� Arrangement of Office to Maximize 
Communication & Creativity

� Going Electronic
� Calculations
� RFIs
� Shop Drawings

� Construction Docs

� BIM
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BIM

� Building Information Modeling

� Streamline Design Process 
� Collaborate with Other Disciplines

� Perform Simulation and Analysis
� Diversify Services

� LCA & PBSE

� LEAN Construction

� Autodesk Webinar (free):
BIM Collaboration for SEs    
9/24/09 11am PT
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Lean Construction

� Roots in Lean Manufacturing (TPS)
� End-to-End Design and Construction 

Process
� Project Based-Production Process
� Maximize Flow & Value, Minimize 

Waste
� Last Planner System (LPS)
� Integrated Project Delivery (IPD)
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KEY DIFFERENCES: 
LEAN & CURRENT FORM
(Lean Construction institute)

� Control: Make Things Happen
� Performance: Project Level
� Project Delivery: Concurrent Engineering
� Value: Dynamic Approach
� Coordinating action through pulling and 

continuous flow
� Decentralizing decision making through 

transparency and empowerment
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Leadership, Planning and 
Management (Sundt)

Traditional Thought
� Leadership dictates direction
� Planning is partitionedby 

trades/disciplines and is linear. It 
is predictive and generally fixed, 
setting parameters for 
management

� Management controlsare 
inflexible, autocratic - processes 
are fixed and measures are 
isolated and generally historical

Lean Thought
� Leadership facilitates

collaborative direction
� Planning is collaborative, 

project based and seeks to 
integrate efforts to eliminate 
negative iterations.  It learns as 
project evolves

� Management develops a 
“network of commitments” to 
implement plan, evolves 
intelligence, measures are 
integrated and proactive
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LEAN & BIM: SE Opportunity

� If applicable, the 3D model interacts 
with the schedule (that’s the “4D”)

� Can allow 
participants 
to visualize 
sequence

� Use in pull 
planning 
sessions

(Sundt)
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SE’s & LEAN Construction

� Benefits
� Improves overall project planning
� Improves time management
� Enhances team accountability
� Streamlines the RFI process

� Current Role
� Support the planning system
� Respond according to Look Ahead schedule

� Opportunities
� BIM: 4D (Schedule) & 5D (Cost)
� Value to Team, Master Builder 
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Fostering Leadership

� Transition Planning
� Financial Aspects 
� Leadership Aspects

� Moving from Efficiency to Greatness
� Understanding the Generation Gaps
� Passion and Purpose
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Transition Plan Aspects 
(Piven, Howard 2009)

� Determining Company Value
� Multiple of Net Worth, EBITA, or Net Revenue

� Setting Up the Infrastructure
� Internal transfer, Bring in a leader, Merger –

Acquisition, ESOP, Liquidation
� Deferred Compensation, Bonus Pool

� Making the Exit Transparent
� Legal Considerations
� Owner Responsibilities
� Candidate Responsibilities
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MOVING FROM EFFICIENCY TO 
EFFECTIVENSS TO GREATNESS
(Good To Great - Jim Collins, The 8th Habit – Stephen R. Covey)

LEVEL 5 EXECUTIVE
Builds enduring greatness through a paradoxical

combination of personal humility plus professional will

EFFECTIVE LEADER
Catalyzes commitment to and vigorous pursuit of a clear and

compelling vision; stimulates the group to high performance standards

COMPETENT MANAGER
Organizes people and resources toward effective 
and efficient pursuit of predetermined objectives

CONTRIBUTING TEAM MEMBER
Contributes to the achievement of group objectives;

works effectively with others in a group setting

HIGHLY CAPABLE INDIVIDUAL
Makes productive contributions through talent, 

knowledge, skills and good work habits

YOU CAN BE HERE
REGARDLESS OF 

POSITION OR TITLE!ARE YOU HERE?
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WHO DO YOU WORK WITH?
OVERVIEW OF GENERATIONS IN COMPANIES TODAY
(The Heart of Coaching, Values Shift, The 8TH Habit)

� TRADITIONALIST / AGRICULTURALWORKER 
GENERATION (born 1925-1945)

� Grew up in the Great Depression and World War II.
� Value struggle, sacrifice, familiar and comfortable with delayed gratification, 

respect authority.
� Look for job stability and security and give loyalty to their employees.

� INDUSTRIAL WORKER GENERATION (born 1946-1964)
� Value their feelings, question authority, place career growth at the top of their list
� Look for variety, achievement and flexibility in their schedules
� Many believe “work is my life” because they grew up in a command-and-control 

business model.

� INFORMATION / KNOWLEDGE WORKER GENERATION 
(born 1965-1980)

� Value learning, involvement, stimulation, fun, training as a reward and are all 
about networking and technology.

� Look for a place to work that gives them a sense of mission and significance and 
prefer to work in teams.

� Determined to have work not be their lives, but instead give them a life.
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Generation Overview (cont.) 
(NCSEA  Breakout10/17/09)

BOOMERS
� Loyal to 

organization
� Paid dues
� Let’s meet
� Play by the rules
� Time put in is 

important
� Solve problems 

with experience
� One thing at a 

time

GEN-X
� Loyal to Leader
� Why pay any 

dues
� Let’s email
� Play by many sets 

of rules
� Results are all 

that counts
� Solve problems 

with “e” skills
� Multi-task

GEN-Y
� Loyal to Task
� How to pay dues
� Let’s txt
� Make new rules
� Just get it done
� Solve problems 

with “.com” skills
� Multi-task, Multi-

media
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WHO DO YOU WORK WITH?
OVERVIEW OF GENERATIONS IN COMPANIES TODAY
(The Heart of Coaching, Values Shift, The 8TH Habit)

� ARE WE HEADED TOWARDS THE MILLENIUM / WISDOM 
WORKER GENERATION WHERE INFORMATION AND 
KNOWLEDGE ARE INTEGRATED WITH PURPOSE AND 
PRINCIPLES?
� Positive result of lessons learned from the past generations.

� OR BECAUSE OF THE DIFFICULT AND TROUBLING 
ECONOMIC TIMES, WILL WE REVERT BACK TO THE 
INDUSTRIAL AGE COMMAND-AND-CONTROL MODEL?
� Negative result of lessons learned from the past generations.
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MILLENIA GENERATION: WHOLE 
PERSON IN A WHOLE JOB
(The 8th Habit From Effectiveness to Greatness – Stephen R. Covey)

Treat m
e kindly

(H
E

A
R

T)

P
ay

 m
e 

fa
ir

ly
(B

O
D

Y
)

Use me creatively
(MIND)

Allow me to 
serve human 

needs in 
principled 

ways
(SPIRIT)

(H
E

A
R

T)

To Love

R
elationships

(B
O

D
Y

)
To

 L
iv

e
S

ur
vi

va
l

(MIND)

To Learn
Growth and 

Development

(SPIRIT)

To Leave 
a Legacy
Meaning and 
Contribution

MOTIVATORS DESIRES
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FOUR ROLES OF LEADERSHIP
(The 8th Habit: From Effectiveness to Greatness – Stephen R. Covey)

� MODELING (SPIRIT)
Inspire trust without expecting it.  
Set a good example.

� PATHFINDING (MIND)
Create order without demanding it.  
Jointly determine the course.

� ALIGNING (BODY)
Nourish both vision and empowerment without 
proclaiming them.  
Set up and manage systems to stay on course

� EMPOWERING (HEART)
Unleash human potential without externally 
motivating it.  
Focus talents on results, not methods, then get 
out of people’s way and give help as requested.

Em
pow

ering

(H
EA

R
T)

A
lig

ni
ng

(B
O

D
Y)

Pathfinding
(MIND)

HABITS 1-7

Modeling
(SPIRIT)

The Antidote to the Chronic Problems

HABIT 8
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Other Topics

� Insurance
� Risk Management
� Writing Contracts
� Entry Level Training
� Human Error and Building Design
� Local Master Plans

� Schools, Urban Areas, Commercial

� American Counsel of Eng. Co. (ACEC)
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Overcoming Commoditization

� Creating Tangible Value
� 73% Consumers Value Focused (Price Wars, Winninger)

� LEAN, PBSE, LCA
� Value-Based Fee Structure

� Corporate Social Responsibility
� SE’s Role in Community

� Educate Clients/Public – PR Committee
� Find Your Passion, Get on Board
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Discussion

� Your SEAOSD
� Sustainable Design
� Business Forum

(1st Mtg. 10/30/09)

� Other Committees
� Awards
� Code    
� Cont. Education
� D.E.S.
� Exist. Bldg.
� Host  
� Membership  
� Newsletter
� Legislative

� Program  
� Public Relations  
� Scholarship  
� Seismology  
� Small Proj. Ref.
� Student Liaison  
� Webmaster  
� YMF 
� Mentoring
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Thank you!


