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Introduction




Sustainable Design — Tony




Business Forum Committee - Jim




BFC Introduction







Activites




Potential Business Topics




Outsourcing HR Tasks

(Administaff)




Employer Pain Factors

(Administaff)







The Co-Employment Relationship

(Administaff)

Business
Owner

Employee




Office Environment







Lean Construction




KEY DIFFERENCES:
LEAN & CURRENT FORM

(Lean Construction institute)




Leadership, Planning and
Management suna




LEAN & BIM: SE Opportunity




SE’s & LEAN Construction




Fostering Leadership




Transition Plan Aspects

(Piven, Howard 2009)




MOVING FROM EFFICIENCY TO
EFFECTIVENSS TO GREATNESS




WHO DO YOU WORK WITH?

OVERVIEW OF GENERATIONS IN COMPANIES TODAY

(The Heart of Coaching, Values Shift, The 8™ Habit)

INDUSTRIAL WORKER GENERATION (born 1946-1964)




Generation Overview (cont.)

(NCSEA Breakout10/17/09)




WHO DO YOU WORK WITH?

OVERVIEW OF GENERATIONS IN COMPANIES TODAY

(The Heart of Coaching, Values Shift, The 8™ Habit)




MILLENIA GENERATION: WHOLE
PERSON IN A WHOLE JOB

MOTIVATORS DESIRES




FOUR ROLES OF LEADERSHIP




Other Topics




Overcoming Commoditization




Discussion




Thank you!




